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Board Self-Assessn
The Board will colisctively use (he following seff-assessment Instrument to svaluate fis adherence (o il
governance model and alignmel 1’: o established district geals. The Board self-assassment wili be

completeci quartariy.

Govermance Process Raview

Meeds
Satisfactory  Improvement Unsatisfactory
A O G 1. The Board promoies the advancement of student achievement through
policy developrient and review.
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\)‘S‘H O C 2. The Board engages in acfivities which promote community involvement

and input and seeks additional ways fo expand communicalion ic the
community.
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The Board promotes the enhancement of enrichment programs for
siudanis through policy development and review.
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4. The Board promotes the development of school-to-career opportunities
through policy development and review.

O O 5. Board members routinely adhere to the Board Member Code of Conduct
and Board Covenants regarding meeting behavior.

o 0] 6. The President helps the Board focus on priorities and goals rather than
supervising or becoming involved in staff work.

7. Board actlions occur af the pblicy level rather thah at the operational level.

O O] 8. In writing additional policies, the Beard starts with a broad statement and
hecomes more detailed in a logical sequence.

O O 9. The Board works on clarifying priorities/values among the range of
potential outcomes, benaficiaries, and cosis of outcomes.

O G 10. The majority of Board time is sp_en'i on debating, defining, and clarifying
the District vision and goals rather than on fixing operational problems.

O O 11. The Board supports the Superinfendent in any reasonable interpretation
of applicable Board policias, or it further clarifies its intention by revising its
policies.

Comments: (Mandatory if any item is marked unsatisfactory}
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